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on Wecnestay, 25 September 1946, at 11:15 a.m. 


MEMBERS PRESENT 


Acting Secretary of State William L. Clayton, in the 
Cheir 
Secretary of War Robert F. Fatteorson 
secretary of the Navy James Forrestal . 
Flect Admiral William D. Leahy, 
Personel Representative of the Presicent a 
Lieut. General Hoyt 8. Vancenberg., 
Director of Central Intelligence 


ALSO PRESENT 
Uncer Sceretary of the Navy John L. Sullivan 
My. William A. Eecy, Special Assistant to the ’ 
secretary of State for Research anc. Intelligence 
Assistant Secretary of War Howarc. C. Petersen 
Mp. John D. Hickerson, Department of State 
Cevtein Robert L. Dennison, USN 
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1, REPORT BY THE DIRECTOR OF CENTRAL INTELLIGENCE 


_. GENERAL VANDENBERG, using © gcrics cf charts, presented 
& voport’ on the setivitics of the Central Intelli ence Group. 
GINERAL VANDENBERG first notec the objectives of the 
-I.G. £8 6xivessec in the Presicent's letter of 22 January 
Meo Ene NILA, Directives Nos. l anc 5. He then wresenter 
“ciinition of "intelligence relatec to the national secur- 
ity’ «s interpreted by the C.I.G. He onumerstec the following 
Sstous og essential to the procuction of such intelligence: 


cS. Anticipating needs, 

v. Determining most effective neans, 

¢. insuring collection. 

4, Recciving all aveilable intelligence information, 
©. Checking each item against all others. 


i. Correlating politicel, military, economie anc other 
implications. & 


&- Reporting in useful form to appropriate officials, 


GENERAL VANDENBERG showee the initial organization of the 
C.I.G, which was cesignoc primarily for planning, except for a 
smell steff preparing the caily factual summary of incoming 
canles ane cispatches. He notec that the cuestion of central 
intelligence services was left for subsequent Cecision. 


GENERAL’ VANDENBERG submittec. a list of 31 projects which 
he” been referroc to C.1.G, for stucy by one or more intelli- 
Genec mgeneics. In the light of the Stucy of these projects 
an... the experience gaince up to that time, C.,I.G, was reorgen- 
ize” on 22 July Slong lines cxplainec by General Vancenberg. He 
note. thet the neec for such a reorganization was notec in 
Avmirel Souers'!' Pinel report to the Nationel Intelligcnee 
Autnority. General vanvcnberg analyzce the personnel alloce- 
tions for this organization at the present time eno as estimate’ 
for *1 December 1945, 


GENERAL VANDENBERG then listec over 20 accomplishments 
of “the ‘O74. to cate, stressing the fact that while meny of 
these were incomnlete ane continuing projects, an Aagrecnont as 
to the oreper line of ection in cach case hes Slreacy been 
recenes, 


SECRETARY FORRESTAL statee that he was Cublous ebout the 
cestruction of the F.B.I, operetion in Lation America. He con- 
Sl°erer’. these peripheral apees, such as Mexico, Cube, CUCL, GO 
Do oxtremely important to cur netionel security, anc thought 
thet the P.B.I. hac coneuctec o very effective intelligence 
activity there. He oeskee Gencoral VenCenserg whether he was 
satisfice with the present oprengement., 


GENERAL VANDENBERG egreec that the F.B.I. hat concuctec 
& very cfrective intclligence operation. He explainer, however, 
thes the F.B.I, hac agree.’ to turn over to C.,I.G. the contacts 
it hac Sevelopec in Latin America. This turnover, of course, 
woulc telze time to accomplish, but if it is cerrice. out as agrea’. 
et vrosent, there shoul not be ary seplous interruption in the 
operation, 


In answer to e cuestion by Mr, Hickerson, ADMIRAL LEAHY 
tate’ that, ot the insistence of Mr. Hoover, the C.1.G. was 
7 


b 
preclucec: from hiring former F.B.I. men in Latin America. 


GENERAL VANDENBERG saic thet he was reaniting personnel 
or this ectivity by personal contact. He also statec that 
r.G, was how preperec to utilize, to the extent security per- 
its, cll Americen business concerns with connections abros¢c 


he 
&&S valueyvle sources of Yorcign intelligence. 
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ENERAL VANDENBERG then listec 19 problems in the coor’- 
ination of Se ee activities thet are in process in 
for which solutions have not yet beon cCevisec. 


ADMIRAL LEAHY commentec. thet the problems cnumeratec were 
very far-reaching, anc it was not harc to uncerstsanc. why 
solutions hee not yet been founc. 


GENERAL VANDENBERG cxplainec. certain general plens for 
C,1.G, intelligence operations overseas ane. for the FVYB.I.S. 
aetivity. 


GENERAL VANDENBERG then presenter some of the cifficul- 
tics Theo. oy C.1.G, Of which he Telt the NwE.A. shoulc be ape 
prise’. BPirst of ell, he strossed the fact that C.1I.G. coule 
not »rocuce national intelligence without all the intelligence 
infcrmetion available to the Government. In this reger. he 
feit strongly thet only trainec’ C.I.G. personnel coulc cetermim 
whiuther a given plece of information contsincd important intel- 
ligenee implications. He noted that to the best of his knowl - 
ecge the State an’ Nevy, Departments were furnishing complete 
coverase of their intormetion. Sone Che the main sources of 
intormetion te which C.I.G. cis not have access were the 
ent's messeges, General Marshell's messeges, en”. War De- 
nt OPD "cycs only" messegcs, He felt thet the best solu- 
fas to have 2 trainee C.I.G. offiecr who was cecevtable to 
covartment stationec in the message center of each cepart- 
mont. where be coulc review the messe@os- anc transmit to C.1.G., 
suljcct to any necessary restrictions, those messcgcs having 
intelligence value. 


Bi DORETAR YY PATTERSON expressec the belief thet such en 
erprengement coulc be mace, 


GENGRAL VANDENBERG then notec the cifficult problem of 
the reletionship between C.I.G, ane. the Joint Chiefs of Staff. 
He potlnter out that the Joint Intelligence Committee cupli- 
cates the work of C.I.G. Also, J,I.C. intelligence coorcine - 
tion ectivities may conflict with similar G.I.G. activities. 
He soit thet J.I.C. stucies generally receive priority in the 
yer on: Navy dntvelligence agencies since the J.C.8, were the 
immeciate superiow of the heacs of those agencies. The possi- 
bility «f combining C.I.G. anc the Joint Intelligence Staff 
(JiS) hee been consicerec, but raisee Cifficulties since C.I.G. 
mignt then be serving two masters. Ho saic thet the solution 
was o Citficult one, but that it was being carefully stucied, 


SECRETARY PATTERSON saic that he cic not see why the J.1I.S8: 
sheuls not be Cisbandcec. 


ADMIRAL LEAHY agrecc that this apyrearce to be the proper 
solution, end saic that ho he. so statec to the Joint Chiefs of 
’, He observec that this was not an essy problem to solve, 
but ne thought that a workable solution woulc. be foun. 


HNERAL VANDENRERG notec that a thire. cifficulty which was 
er metive consiterntion was the relationship of C.I.G. to the 
We-Var-Navy Coorcinating Conmittee. 


un: 
Ste 


&, fourth anc most serious difficulty enumeretec by Gencral 
Ven cnderg was the relationship of N.I.A. to the Atomic Energy 
Comission, He pointec out thet the Atomic Energy Act creates an 
in’cuen"ent egency which hac the aacheriey to cngage in cxtreme- 
ly imoortant intelligence activities without coortination by 
the N.I.A. Furthermore, it was rumorec. that the Commission 
woul’ concuct o foreign intelligence orereticn which woul¢ in- 
VOLVO Gveve: conper of contlict with similar C.1.G. oper. 


etieons, 
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ADMIRAL LEAHY statec. thet he thought the Fresicent woulc 
co the best he can to turn atomic cnergy intelligence activi- 
tiles over to the N.I.A. The Presicent, however, Coes not want 
to cot until the Atomic Energy Commission is appointec. 

Acinivel Lechy thinks that this matter will be arrengec, but can- 
not sey cefinitely at this time. 


GENERAL VANDENBERG stetec that a fifth “ifficulty wes the 
procurement of key Army enc Navel personnel for C.I.G. He seic 
that the present C.I,G. ceiling for Naval officers was 13, enc 
thet a reauest for an increase to 55 was uncer eonsiceration 
in the Nevy Department but hac not been confirmec. He statec 
that any assistance in this metter which Secretary Forrestal 
might ren’er woulc be extremely helpful. 


SECRETARY FORRESTAL agrecc. to look into the present 
status of this reduest. 


GENERAL VANDENBIR Gthen expleainec that Army anc Neval 
officers essignec. to C.I.G. were fearful that they might lose 
thoir normal opportunities for promotion. He felt that a few 
key promotions in C.I.G. at this time woulé be of the greatest 
velue in improving morale. He therefore rcaucstec that the 
secretaries of War anc the Nevy press for the promotion of 
eertucin 0.1.G. personnel. 


CENERAL VANDENBERG then presentec ce chart showing the time 
require: for processing « typical C.I.G. fielc officer to be 
from four to six months. °He expleinec thet this was intence?c 
ts ineicate one of the reasons for what might seem to be Colay 
in catablishing fPiclc operations such os in Latin Americe. He 
assurce. the N,I.A. that every attempt was being mace to recuce 
the length of time involvec in this processing, 


SECRETARY FORRESTAL statec. that he woulc prefer to see 
this voris cone carefully vather than too hurriecly. 


THE NATIONAL INTELLITENCE. AUTHORITY: 


Notec. the report of C.I.G. activities by Generel 
Vencenberg. 
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